Sunday, April 6th at 1:00pm
Bill Johnstone Memorial Park
Fieldhouse
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Annual General Meeting
(Covering the 2024 Financial Year)
April 6, 2025

AGENDA

. Welcome and Introductions

a. Board and staff
b. Membership and attendance
Review and approval of agenda
Review and approval of minutes of 2024 Annual General Meeting
Report from the Interim Chair — Judith Cane
Report from Market Manager — Vanessa Blackier
Treasurer’s Report — Judith Cane
Review and approval of 2023 year-end financials
Presentation of 2024 budget

Report from Location Committee — Peter Hess

10.Election of new board members (4 vacant seats)

11.Draw for two free 2024 memberships
12.AGM Round Table

13.Adjournment



Sackville Farmers Market Annual General Meeting

Bill Johnstone Memorial Park Activity Centre
FARMERS MARKET Covering the 2024 Financial Year

April 6th, 2025, 1:00pm

2025 Meeting Attendance

Gregory Burton (Willow Farm)

Lowen Lush (Lush Acres Heritage)

Logan Lush (Lush Acres Heritage)

Ross Williams (Ketchup With That Kitchen)
Lara MacMillan (Community)

Pavandeep Kuar (Indian Food Lovers)
Lovejat Singh (Indian Food Lovers)

Harold Jarche (Community)

Jason Pennoyer (East Meats West Butchers)
Crow Robichaud (Red Roof Ranch)

Cheryl Ward (Just By Nature)

Lisa Richard (Lisa’s Sparkles)

Shelley Dixon (Dixon’s Beef)

Alice Cotton (Cafe Flyee/Tintamarre)

Pete Stephenson (Cafe Flyee/Tintamarre)
Wayne Williams (Little Shemogue Oyster Co.)
Mary Williams (Little Shemogue Oyster Co.)
Tessa Kautzmen (Willow Farm)

Mimi Loedon (Volunteer/Community)
Darren Wheaton (3B’s Honey)

Lindsay Wheaton (3B’s Honey)

Christine Saelens (The Dainty Pickle)
Phillip Samek (The Dainty Pickle)

Sam Bliss (Open Sky Co-op)

Beth MacDonald (Community)

Carla VanBeselaere (Community)
Catherine Fairbanks (Krafting by Koda)
Diane Cook (Le Shmoo Boutique)



Matt Hol (Holstead Farms)
Amanda Hol (Holstead Farms)
Jessy Wysmyk (Wysmykal Farm)
Elita Rahn (Jolicure Farm)
Woody Thompson (Jolicure Farm)
Judith Cane (Community)

Tanya Clydsdale (Accountant)
Vanessa Blackier (Manager)

3 additional community members who did not sign-in (non-voting)
Absentee Proxy Attendance

Whaheeda Mohammed-Ali (Island Vibes) Mary Williams acting Proxy
Don Milley (3DM Crafts) Logan Lush acting Proxy

39 total attendance (plus 2 proxy)

*Membership Draw Winners

Jason Pennoyer (East Meats West Butchers)
Lindsay & Darren Wheaton (3B’s Honey)



SACKVILLE FARMERS MARKET INC.

Annual General Meeting:

April 6th, 2025; Bill Johnstone Field House

Present:

Judith Cane (Interim Chair, Treasurer), Crow Robichaud (Vice Chair),
Gregory Burton (Secretary), Matt Hol, Phil Samek, Pete Stephenson

Absent: Anthony Maddalena (Chair),

Members: Vanessa Blackier (Market Manager)

Agenda Item

Comments

Outcome or
Action Required

1: Welcome and
Introductions

Judith called the meeting to order

Meeting called to order.

2: Review and Approval Motion to approve agenda by Agenda approved
of Agenda Crow Seconded by Pete

Stephenson
3: Review and Approval Motion to Approve Minutes by Minutes Approved

of Minutes

Peter Stephenson Seconded by
Phil Samek

4: Report from the Chair

Judith (Interim Chair) delivered her
report
*See appendices

4a: Ratification of
Actions of Board in 2024

Motion to Ratify by Peter
Stephenson, Seconded by Wayne
Williams

Board'’s actions in 2024 Ratified




5: Market Manager
Report

- Vanessa delivered her report
- *See appendices

6: Treasurer's Report

- Judith & Tanya delivered the
report
- *See financial statements

- Question re Student Salary:

- Judith provided clarity on
numbers regarding student
grants and salaries for
2024

7: Review and Approval
2024 Year-end Financials

- Motion to Approve by Jessie
Wysmyk, Seconded by Crow

2024 Financials Approved

7a: Vote to accept
unaudited statements
for 2025

- Motion to accept for 2025 by
Gregory Burton, Seconded by
Peter Stephenson

8: 2025 Budget

- *See Appendix

- Question re 2025 Budget: Are we
Increasing the manager’s wage
considering inflation and extra
hours?

- Recommendation to increase
Manager’s wage as a retention
strategy.

- Issue to be addressed by
newly elected board.

9: Location Committee
Report

- Judith delivered the report on
behalf of the Committee

- *See appendices
- Comment that communication

between board and committee
members could improve.

10: Election of New
Board Members

4 director positions open

Nominations:
- Carla VanBeeselaere
- Harold Jarche

- All 4 nominees elected as
Directors




Logan Lush
Jason Pennoyer

11: Draw for two free
memberships

Vanessa Spun the Wheel!

Draw completed; Winner:
Jason Pennoyer- East
Meets West

12: Round Table
Discussion

Comment regarding manager’s
hours and market growth.
Suggestion for recognition of
expanding role of market
manager. Call for streamlining of
manager’s position.

Comment that the new manager
took over their position at a very
difficult time and deserves a round
of applause.

Thanks given to outgoing board
members.

Question re: Location committee;
clarifying terms of proposed
financial contribution from Lafford
construction toward a new
building.

Clarifying remaining cohort on the
Location and Marketing
committees; Do committee
members need to be market
members?

Next Meeting Date

May 9th 2025

14: Adjournment

Motion to adjourn by Crow

Meeting Adjourned




SACKVILLE FARMERS MARKET INC.

Annual General Meeting:
April 14th, 2024; Sackville Commons

Present:
Kent Coates (Chair), Anthony Maddalena (Vice Chair), Gregory Burton

(Secretary), Judith Cane (Treasurer), Pete Stephenson
Absent: Crow Robichaud
Members: Danielle Latour (Market Manager)

Special Invitees:

Agenda Item Comments Outcome or
Action Required
1: Welcome and - Motion to call to order by Alice- Meeting called to order.
Introductions Deus Ex Macina; Seconded by

Pete Stephenson

2: Review and Approval - Motion to approve agenda by Agenda approved

of Agenda Amanda Hol Seconded by Pete

3: Review and Approval - Motion to Approve Minutes by Minutes Approved

of Minutes Judith Cane Seconded by Matt Hol

4: Report from the - Kent delivered his report . Kent announces his

Chair - "See appendices resignation as President
and Board Chair

5: Market Manager - Danielle delivered her report -

Report - *See appendices

6: Treasurer's Report - Judith Delivered her report -

- *See financial statements




Market engaged a new accountant
during 2023

Some expenses undertaken by
Market not covered by grants

Clarification re ‘23 vs ‘22 Revenue:
- Food boxes

Request for more to be spent on
Advertising.

Clarification on Special Events
Spending:
- Refunds for ticket sales from
2022 Harvest Dinner

Prospects for Grants and
Subsidies:
- Some operation assistance
from Town
- Winter Student from Mt. A.
- Summer Student from Seed
- Infrastructure Investment at
the Park

7: Review and Approval
2023 Year-end
Financials

Motion to Approve by Pete
Stephenson, Seconded by
Christine- Dainty Pickle

2023 Financials Approved

8: 2024 Budget

*See Appendix
Some clarification re grant funding
Discussion re harvest supper

9: Location Committee
Report

Anthony delivered his report
*See appendices

10: Report from
Marketing Committee

Danielle delivered Marketing
Committee’s report.
*See Appendices

Discussion on how to track
patronage

Discussion on staying open until
1pm;

- Suggestion to conduct
another survey




11: Election of New
Board Members

Nominations: Mat Hol & Phil Semak

- Mat Hol and Phil Semak
Elected as Board Members

11a: Ratification of
Actions of Board in
2023

Motion to Ratify by Anthony Madalena,
Seconded by Judith Cane

- Board’s actions in 2023
Ratified

12: Draw for two free
memberships

- Draw completed

13: Round Table
Discussion

- Reminder from Accountant that
Nonprofits are supposed to have
financial audits done.

-  Members can vote not to undertake
an audit.

13a: Financial Audit

Motion to accept un-audited financial

Unaudited statements

statements for 2023 by Anthony accepted.
Maddalena, Seconded by Pete
Stephenson

14: Adjournment Motion to adjourn by Pete Stephenson Meeting Adjourned

Next Meeting Date

May 8th 2024




2025 Sackville Farmers’ Market AGM
Chair Report

2024 was a challenging year brought about by numerous changes including new board
members, the departure of our manager in September, Danielle Latour and the transition to our
new manager, Vanessa Blackier, and as always, the search for a winter/permanent location.

The winter (Oct 2023 - Apr 2024) at 18 Lorne Street continued to have challenges with ongoing
electrical and weather issues, however, we made it through thanks to the hard work of our
manager, the support of our vendors and loyal customers.

We had a smooth move into the park the beginning of May 2024. Operating in the park has its
challenges though, with electrical issues and inclement weather. Despite those challenges we
had the highest vendor engagement in years as well as increased community engagement.
Danielle launched a successful market merchandise program with artwork created by some of
our vendors. In addition, she held popular night markets in conjunction with other Tantramar
events often with different vendors than our regular Saturday morning vendors.

After a lengthy search we welcomed our new manager, Vanessa, to the market in September
2024. To ensure continuity and support for the vendors, Danielle stayed with the market for
three weeks to help Vanessa transition into the role.

The planning for the winter market (Oct 2024 — today) emerged as a critical topic. The town
offered us a new space at the Visitor Information Centre (VIC), which seemed to be an
upgraded location compared to 18 Lorne Street. Many discussions were held with the town
about what a contract for the winter could look like. Feedback from public engagement and
vendor surveys indicated a preference for continuing operations at 18 Lorne Street, given its
proximity to downtown and suitability for both vendors and patrons. We also identified some
shortcomings at the VIC that did not meet our space or operational needs. The process of
determining the best location for the market delayed our move into Lorne Street to
mid-November 2024.

Vanessa successfully navigated our move to the winter market and coordinated night markets to
coincide with the town’s Moonlight Madness program.

While the 18 Lorne Street location is suitable, there are many concerns about it, the most
important being the lack of guaranteed permanence. Sackville Commons are no longer tenants
of the building as they terminated their lease in December which put the market in a tenuous
position with Lafford Realty, the owner of the building. Our Chair, Anthony Maddalena,
negotiated with Lafford to step in and lease the space to the market with the same provisions.
However, there is no guarantee the building will be available for us next November. While
Lafford Realty has no immediate plans for the building, they would prefer to have a long-term
tenant.



The volunteer board of directors has also seen transitions this year as Chair Maddalena and
Vice-Chair, Crow, each stepped down for personal reasons. Peter Stephenson and | have come
to the end of our terms and will not be standing for re-election. Today, you will see four
outstanding community and vendor members who have put their names forward to sit on the
board.

The board responsibilities include guiding the market’s strategic direction and developing a plan
for a permanent location in partnership with local developers, the town and potentially Mount
Allison University.

The Farmers' Market holds significant importance within our community and we owe our
success to vendors who collaboratively make their products accessible. As we embark on
changes and tackle challenges, your continued support and participation are paramount. This
market is not just a space for transactions, it is a vital part of our community's fabric.

We look forward to working together toward a flourishing future and welcome your input as we
navigate these developments.

Prepared by
Judith Cane



Market Manager Report
Vanessa Blackier
Sackville Farmers Market Annual General Meeting - April 6th, 2025

It was a transitional year at the Sackville Farmers Market with a change in management
and many other events that made for an exciting 2024. There were unique challenges
this year, but despite any obstacles the market has continued to flourish. As world
events continue to create uncertainty, our local markets become even more important to
help preserve food sovereignty and to support emerging entrepreneurs. Supporting
local and shopping Canadian is being discussed now more than ever, and it feels like
the perfect moment to direct the conversation towards the Sackville Farmers Market,
and in doing so enrich our entire community.

Safety

Improving safety has been a priority this year and our efforts have already had positive
reviews from the membership and community. Easily locating the Market Manager and
roadside safety concerns were addressed by purchasing a high visibility all-season
jacket. A concern regarding tripping hazards caused by power cables at the market was
brought to our attention in the fall, and we recently invested in a set of cable covers to
help resolve the issue. This equipment purchase has come up in conversation over the
years, so it's great to finally address this for the safety of our vendors and attendees.
We will also be starting the outdoor season with a set of pylons which will help with
pedestrian safety, visibility and securing vendor parking spaces on Main Street.

Extreme weather

Severe weather events continue to pose significant challenges to the Market throughout
the year. This year a market was cancelled due to a tropical storm (Sept 7), and a
market was rescheduled to a Sunday (Dec 23) due to a winter storm. Our Sunday
market was well attended which may be due in part to our online advertising efforts.
Making cancellation decisions is incredibly difficult as each storm must be judged
case-by-case and is further complicated by unreliable forecasts. Whether choosing to
cancel or postpone a market, communication between the organization, membership
and the community is essential.

Winter Location

Our outdoor season was extended by two weeks to allow for winter location discussions
and to promote our move. These markets were not overly well attended by vendors or
community members as the weather declined in November. We remained at 18 Lorne
Street for our indoor season, but our rental agreement changed from The Commons
Co-operative to Lafford Realty in December. The transition posed several logistical



challenges, but overall it has been a successful indoor season. We consistently hosted
23 vendors and community groups indoors in addition to our 4 outdoor vendors. Our
outdoor season this year is scheduled for May 3rd to October 25th in the Bill Johnstone
Memorial Park.

Administrative

Behind the scenes, improving our records and various organizational projects have
been helping to make the market more efficient. Updating spreadsheets, refreshing
forms and documents, and consistency in routines has already had short-term benefits
and will continue to serve us in the long-term. With this foundation of information, it
becomes easier to take advantage of funding opportunities as they arise, serve our
membership, and allows our organization to better plan for the future.

Continued Growth

This summer our market saw all-time vendor high records. In July we peaked with over
42 vendors and additional community groups and charities. Last year we hosted over
115 vendors and community groups and our organization had over 50 members. With
last year's success, and growing interest in our upcoming outdoor season, we are in a
great position to harness this momentum for a very successful summer season.

Special Events

Night Markets were a new introduction in the summer of 2024. These special markets
(July 5, Aug 2, Sept 6) were positively received and were helpful to reach new
customers that might not usually attend Saturday morning markets. Our Moonlight
Markets (Nov 15, Dec 6) faced some challenges with poor weather and mixed success
for vendors, but other events throughout town also faced challenges, so overall they
were difficult evenings for attendance. Originally the Depth of Field Film Screening and
Panel Discussion was scheduled for the Fall Fair, but the decision was made to
postpone the event until the winter due to low ticket sales. We partnered with the
National Farmers Union and Savour NB to make this a free event which we rebooked
for March 5th. We had a great turnout with 39 people in attendance and there was a
great response from the community. It would be great to host a similar event with a
focus on our local farms to discuss agriculture in our region.

Marketing

Consistently posting on our social media platforms has helped us gain over 100
followers on Facebook and over 150 followers on Instagram in the last six months.
Weekly posts featuring our market map and vendors have had a great response and the
addition of more video content has also been well received. We purchased social media
ads ($20+hst) to promote our postponed winter market and the highlights from the



campaign were: 8939 views, 135 Reactions, and 61 shares. There have been some
updates to our website, but it would be great to activate this space further and work
towards building an online community outside of our social media accounts. Offline,
postering efforts and public service announcements on CHMA-FM have been great to
promote the market and our special events.

Goals for This Year

In the coming year we hope to build our volunteer base to support the market and our
vendors, promote and advertise the market in creative ways to reach the community
and beyond, strengthen our relationships with both the municipality and university, and
of course, continue to work towards our permanent location.

Closing Thanks

Thank you to the Municipality of Tantramar for their continued support and special
thanks to staff and the whole team for their work to help facilitate the market. Thank you
to the Sackville Rotary Club for their generous donation which helped with equipment
purchases this year. Finally, biggest thanks to our amazing members for making this
another incredible year and thank you for your kind welcome into the Sackville Farmers
Market.



Sackville Farmers' Market Inc.
Financial Statements

December 31, 2024

No assurance provided
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sackville Farmers' Market Inc.
Balance Sheet
As at December 31, 2024

Description Note 2024 2023
$ $
Assets
Current assets
Cash 110 110
Chequing 25,892 25,099
Non-registered savings 3,102 3,101
Accounts receivable 220
Total current assets 29,104 28,530
Total assets 29,104 28,530
Liabilities and Net Assets
Liabilities
Current liabilities
Accounts payable and accrued liabilities 1,773 1,000
Withholding taxes payable 14,607 9,340
Total current liabilities 16,380 10,340
Total liabilities 16,380 10,340
Net assets 12,724 18,190
Total liabilities and net assets 29,104 28,530

No assurance provided



Sackville Farmers' Market Inc.
Income Statement
For the year ended December 31, 2024

Note 2024 2023
$ $

Revenue
Program revenue 32,090 32,840
Special events 4,465 2,983
Membership dues 1,025 1,130
Grants 13,936 7,638
Total revenue 51,516 44,591

Expenses
Advertising 112 77
Vendor relations 1,630 -
Insurance 2,411 2,319
Interest and bank charges 300 398
Office expenses 360 243
Professional fees 2,214 1,759
Rental 5,441 5,278
Repairs and maintenance 1,572 -
Salaries and wages 40,909 29,706
Supplies 937 -
Telephone 890 564
Special events 206 2,219
Total expenses 56,982 42,563
(5,466) 2,028

Excess (deficiency) of revenue over expenses

No assurance provided



Sackville Farmers' Market Inc.
Statement of Retained Earnings
For the year ended December 31, 2024

Description Note 2024 2023

$ $
Balance, beginning of year 18,190 16,162
Excess (deficiency) of revenue over expenses (5,4606) 2,028
Balance, end of year 12,724 18,190

No assurance provided



SACKVILLE FARMERS' MARKET
2025 BUDGET

REVENUE

Vendor Fees
Membership Fees
Operational Grants
Payroll Grants (SEED)
Food Box
Holiday Markets
Market Dollars
Market Bags

TOTAL REVENUE

EXPENSES

Wages - Manager

Wages - Intern - (at $17/hr incl. $2.25/hr topup

Wages - Intern (SEED)

Source Deductions

Accounting & Legal

Advertising & Promotions

Supplies

Business Fees & Licenses

Post Box

Liability Insurance

Directors Insurance

Repair & Maintenance

Interest & bank charges

Food Box

Office Supplies

AGM Expenses

Rent - 18 Lorne Street

Rent - Moonlight Madness

Telephone

Professional Development
TOTAL EXPENSES

NET REVENUE (LOSS)

$ 35,320.00
$ 1,325.00
$ 1,047.25

$ 1,140.00
$  900.00

$ 39,732.25

$ 21,420.00
$ 945.00

3,900.00
2,400.00
500.00
300.00

¥ H B H

210.00
850.00
1,469.00
300.00
540.00
1,140.00
120.00
175.00
6,247.00
404.00
996.00
375.00

h|hH H H B P hH H B H hH BH B

42,291.00

-$ 2,558.75



March 11, 2025

Location Committee Report for
The AGM of the Sackville Farmers Market
From: Committee Chair — Peter Hess

Dear SFM Members: The Location Committee has met numerous times over the past year
to discuss various issues such as possible winter locations and of course, we continued to
meet with the Town to advance our initiative towards obtaining a permanent year-round
location for the Market to call home. There was interest from the Town of Tantramar last
summer, but that interest seemed to fade as the realities of financing the project was put
up against other prioritized projects and funding availability.

Prior to Anthony’s departure from the Location Committee, he had some interesting
conversations with a local businessperson who is interested in helping us achieve our goal.
This person and another local business owner are both interested in helping to finance the
project as a way for the Town and the SFM to build sooner rather than later. With this
financing assistance along with grants the SFM and the Town can tap into from both the
Federal and the Provincial Governments and with a local fundraising initiative conducted
by the SFM our long-standing objective of building a purpose built forever home for the
Market appears to be gaining some traction.

Where do we stand now: | was asked to step in as the Chair of this committee early in the
New Year and so | am in touch now as the liaison with the business owners who want to
help. I will ensure your Board is being kept up to date as progress is made and information
becomes available to share. Conversations are being had with various Town folks to gain
support of this new approach. At some point in the not-so-distant future we hope to bein a
position to sit down with the Town to go through the numbers and to come up with a plan
for the grant applications and the fundraising initiative. It is quite possible that the Location
Committee will no longer be required soon and, in its place, we will have the need for a
Fundraising Committee! Cross your fingers!

Onwards and Upwards!
Kind regards,

PeterHess Cor/lttee Chair
SFM Location Committee
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Market Manager Report
Vanessa Blackier
Sackville Farmers Market Annual General Meeting - April 6th, 2025

It was a transitional year at the Sackville Farmers Market with a change in management
and many other events that made for an exciting 2024. There were unique challenges
this year, but despite any obstacles the market has continued to flourish. As world
events continue to create uncertainty, our local markets become even more important to
help preserve food sovereignty and to support emerging entrepreneurs. Supporting
local and shopping Canadian is being discussed now more than ever, and it feels like
the perfect moment to direct the conversation towards the Sackville Farmers Market,
and in doing so enrich our entire community.

Safety

Improving safety has been a priority this year and our efforts have already had positive
reviews from the membership and community. Easily locating the Market Manager and
roadside safety concerns were addressed by purchasing a high visibility all-season
jacket. A concern regarding tripping hazards caused by power cables at the market was
brought to our attention in the fall, and we recently invested in a set of cable covers to
help resolve the issue. This equipment purchase has come up in conversation over the
years, so it's great to finally address this for the safety of our vendors and attendees.
We will also be starting the outdoor season with a set of pylons which will help with
pedestrian safety, visibility and securing vendor parking spaces on Main Street.

Extreme weather

Severe weather events continue to pose significant challenges to the Market throughout
the year. This year a market was cancelled due to a tropical storm (Sept 7), and a
market was rescheduled to a Sunday (Dec 23) due to a winter storm. Our Sunday
market was well attended which may be due in part to our online advertising efforts.
Making cancellation decisions is incredibly difficult as each storm must be judged
case-by-case and is further complicated by unreliable forecasts. Whether choosing to
cancel or postpone a market, communication between the organization, membership
and the community is essential.

Winter Location

Our outdoor season was extended by two weeks to allow for winter location discussions
and to promote our move. These markets were not overly well attended by vendors or
community members as the weather declined in November. We remained at 18 Lorne
Street for our indoor season, but our rental agreement changed from The Commons
Co-operative to Lafford Realty in December. The transition posed several logistical





challenges, but overall it has been a successful indoor season. We consistently hosted
23 vendors and community groups indoors in addition to our 4 outdoor vendors. Our
outdoor season this year is scheduled for May 3rd to October 25th in the Bill Johnstone
Memorial Park.

Administrative

Behind the scenes, improving our records and various organizational projects have
been helping to make the market more efficient. Updating spreadsheets, refreshing
forms and documents, and consistency in routines has already had short-term benefits
and will continue to serve us in the long-term. With this foundation of information, it
becomes easier to take advantage of funding opportunities as they arise, serve our
membership, and allows our organization to better plan for the future.

Continued Growth

This summer our market saw all-time vendor high records. In July we peaked with over
42 vendors and additional community groups and charities. Last year we hosted over
115 vendors and community groups and our organization had over 50 members. With
last year's success, and growing interest in our upcoming outdoor season, we are in a
great position to harness this momentum for a very successful summer season.

Special Events

Night Markets were a new introduction in the summer of 2024. These special markets
(July 5, Aug 2, Sept 6) were positively received and were helpful to reach new
customers that might not usually attend Saturday morning markets. Our Moonlight
Markets (Nov 15, Dec 6) faced some challenges with poor weather and mixed success
for vendors, but other events throughout town also faced challenges, so overall they
were difficult evenings for attendance. Originally the Depth of Field Film Screening and
Panel Discussion was scheduled for the Fall Fair, but the decision was made to
postpone the event until the winter due to low ticket sales. We partnered with the
National Farmers Union and Savour NB to make this a free event which we rebooked
for March 5th. We had a great turnout with 39 people in attendance and there was a
great response from the community. It would be great to host a similar event with a
focus on our local farms to discuss agriculture in our region.

Marketing

Consistently posting on our social media platforms has helped us gain over 100
followers on Facebook and over 150 followers on Instagram in the last six months.
Weekly posts featuring our market map and vendors have had a great response and the
addition of more video content has also been well received. We purchased social media
ads ($20+hst) to promote our postponed winter market and the highlights from the





campaign were: 8939 views, 135 Reactions, and 61 shares. There have been some
updates to our website, but it would be great to activate this space further and work
towards building an online community outside of our social media accounts. Offline,
postering efforts and public service announcements on CHMA-FM have been great to
promote the market and our special events.

Goals for This Year

In the coming year we hope to build our volunteer base to support the market and our
vendors, promote and advertise the market in creative ways to reach the community
and beyond, strengthen our relationships with both the municipality and university, and
of course, continue to work towards our permanent location.

Closing Thanks

Thank you to the Municipality of Tantramar for their continued support and special
thanks to staff and the whole team for their work to help facilitate the market. Thank you
to the Sackville Rotary Club for their generous donation which helped with equipment
purchases this year. Finally, biggest thanks to our amazing members for making this
another incredible year and thank you for your kind welcome into the Sackville Farmers
Market.







